Opisy projektów/instytucji szwedzkich biorących udział w Seminarium „Accessibility”

	
	Name of institution
	Title of the project
	Description of the project  or organization

	1. 
	Avesta municipality


	100 % Proud and competent


	Basic information about the organization or project summary

”100 procent stolt och kompetent” is a project in Avesta municipality with 765 participants working with the care of elderly and disabled people. Target groups are nurses, nursing assistants, janitors and administrators. The composition of the staff is very unequal regarding to gender. Almost all care workers employed are female. Municipal management has taken a big step by providing all staff fulltime employment. This will allow the staff to gain new skills which are required to work at new places within the organization.

We are focusing in these areas in this project:

• To diminish the risk of unemployment

• To promote increased gender equality and accessibility

• To create sustainable learning environments in the workplace

• To ensure the competence of the individual and department

• To actively look into the environment for the personnel to reduce the risk of long-term sickness.

1. The main objective is to create an environment for a sustainable competence development both for the individual and the organization which diminish the risk of long term sick-leaves and unemployment. We aim to do this in a way that is heeding questions about gender equality, accessibility, cooperation and a “learning organization”. 

The project has its foundation in a decision that the executive committee in Avesta took, that all 
employees should have the right to work full-time if they want to, from the 1-st of January 2011. 
Everyone has the possibility to make a new decision on how much they want to work each year. 

This decision requires more flexibility, competence and responsibility to work for each other. To save the economy, one objective is to reduce the number and amount of hourly-paid employees.

2. Target groups are nearly all 800 employees with long term contracts in the social care department of Avesta
· All caring personnel in the department: 

· Assistant nurses, 
· Personal assistants, 
· Nurses, 
· Occupational therapists, 
· Physiotherapists, 
· Assistant occupational therapists,
· Administrative personnel: Aid/help officers, Manning staff, Unity Managers, 

· Janitors.
· Kitchen staff. 
3 Different courses and process-leaders

Everyone gets a two day residential course (full board) with topics like: 

· The joint mission - The public service mission

· I affect - how would I like to be perceived?

· What should be done?
· Business - Finance - Staff - Change management - Adapt activities based on needs – 
Future demand - Quality, a means to compete with!

· Objectives - Mission and expectations – Professional Role - Roles and requirements – Clarity

· Strong together - Strategic development and improvement - the organization's powerful resources – how we want the organization to be perceived? 

· Joint responsibility. Is everyone in? If not, why? - Participation – How do we engage all? - The mission – Communication - Conflict - Collaboration – Towards the same goal!

Then everyone can have at least two more course days which topic they choose by themselves. A lot of the participants have had more than one course too. Examples of courses that are given:

1. Neuropsychiatric diseases, 2. Mental illnesses, 3. Alcohol and narcotics abuse,  4. Caring of dementia, 5. Motivational interviewing, 6. Basic Cognitive behavioral therapy, 7. Palliative care, 8. Drugs/new drugs/multiple illnesses, 9. Sign- and imaging communication,  10. Different IT-courses, 11.Different management courses for the managers with a special emphasis on gender equality and accessibility.

Process-leaders

We have in our project some 20 “process-developers”. These are assistant nurses who work mostly in the caring of people. But in this project they work as supporters for the head of their unities – 10 % of their work-time.  We think that it would be a very good experience for these “process-developers” to be participants in the transnational exchange as well. 


	2. 
	Handisam, The Swedish Agency for Disability Policy Coordination

Handikappförbunden 39 Swedish disability organizations in co-operation


	
	Basic information about the organization or project summary

Provide action support in accessibility, with the purpose to assist ESF projects in accessibility knowledge. Clients are offered individual assistance and a network of consultants. The aim is to raise the awareness of accessibility in the projects and enhance development towards decent work for all 

In what way are your organization working with accessibility/disability issues

Our main purpose is to help all projects within the ESF in Sweden to work with accessibility in a natural way according to their project idea. We hold courses in accessibility and give individual advice to project leaders and management. Most of this project doesn´t have accessibility or disability issues as their main focus, but the ESF council in Sweden demands that all ESF projects must have a plan for how they are going to work with accessibility in their project.



	3. 
	The Swedish social insurance agency


	Consensio
	Basic information about the organization or project summary

Consensio is a unique project aiming to amend the flawed cooperation of Swedish Social Insurance Agency (Försäkringskassan), Swedish Public Employment Service (Arbetsförmedlingen) and municipalities in meeting, providing good service to and supporting individuals with functional disabilities. The project application outlines competence development within and between Försäkringskassan, Arbetsförmedlingen, care representatives, schools, user organizations and the employees of social companies. 

To achieve this mutual competence development, that is not possible today within the framework of the ordinary activities, the project will bring together authorities, municipalities and organizations through exchanges in competence and experience by courses, lectures, study visits and coaching efforts. 

Previous surveys and analysis show a substantial need of competence development, starting with areas such as joint values and shared attitudes regarding service as well as increased knowledge and awareness concerning functional disabilities. 
The project will, should the requested funding be approved, run within the county of Stockholm during the period of January 2012 to June 2014. 

More info about the project http://www.projektconsensio.se/in-english 

We will also represent 3 other ESF projects that The Swedish social insurance agency is involved in:

Summary of UMiA

UMiA (Youth Mobilization for Working Life) is a project in which the Social Insurance offices, employment offices, municipalities, and health, along with user organizations and industry, should have a consensus based on the individual needs and which players take joint responsibility for the entire process from a holistic approach. Consideration should be given to project participants' life situation, needs, motivations and circumstances. The target group is around 950 young men and women with disabilities. Many in the audience are people with psychiatric or neuropsychiatric disabilities. The project aims to individuals through more involvement in achieving higher employment / supply capability to support, customization and collaboration must support themselves through work. The project will operate in the north of Stockholm. 

Summary of Dirigo 1

On the Swedish welfare arena several different actors engage in the effort to support the citizens way from sickness and disability suport to employment/entrepreneourship. The actors have different demands on the citizen, sometimes more in their own purpose than to support the individual. Dirigo, latin for I drive, is a project aiming to create a base of competence for workers on the welfare arena, enabling them to meet and support the citizen in his/her own process. 

Summary of Dirigo 2

Försäkringskassan (The swedish social insurance agency), together with Swedish Public Employment Service, industry, municipalities, and health to collaborate in new ways with shared values and motivational interviewing technique with the goal of increasing opportunities for individuals to regain or develop capacity to work. Participants should make their own mapping for the support of various activities to reach self-sufficiency.



	4. 
	VBU


	Dalalyft
	Basic information about the organization or project summary

Dalalyft is a project supporting solo and micro enterprises in Dalarna in their professional competence development and aims to enhance their opportunities for growth. The project builds on a broad collaboration between public and private actors both within and outside the Dalarna County. More info about the project http://www.dalalyft.se/en/ 

In what way are your organization working with accessibility/disability issues

We want to inspire Small businesses to see the economical and recruiting value of working with accessibility. If the work is strategic you will gain more customers and have easier to recruit the right competence for your business. 



	5. 
	Arbetsmiljöforum


	Inclusive Europe
	Basic information about the organization or project summary

This transnational project has the objective to create and develop transnational exchange and provision of skills in Europe. The exchange will take place between countries, organizations and individuals. The project will increase the preparedness for EU 2020, and encourage the willingness to take advantage of the added value which comes from interaction between countries. The project will build bridges between departments which already have transnational exchange, and nurture existing competence and networks within the various organizations. The project will gather transnational competence and networks into a joint platform, which will be able to live on as a learning centre after the end of the project. Throughout the project it will also be possible to support and inspire other, ongoing projects in their transnational work in order to increase the efficiency and contribute to the development and learning in the projects. More info about the project http://www.inclusiveeurope.se/  

In what way are your organization working with accessibility/disability issues

We want to inspire our transnational partners to work with accessibility in a natural way. We have a very ambitious plan for accessibility. In our project we demands that our conferences are accessible for all and we are working with our website so it can be a good channel for information for everybody. We try to write our information in an easy to understand way and our website has a “text-to-speech” program so everyone can get the information through that computer voice. 
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The Programme is part financed by the European Union under the European Social Fund
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