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ESF-Flanders
	Name of institution:
	De Groene Kans  

	Type of institution 

(click the right answer):
	· Public

X    Private

· Institutional training providers
· Other (please specify)…………………………………………………………………….

	Contact person:
	Dominique Lapiere

	Address
Phone
e-mail
website
	Sparkevaardekenstraat 4  8600 Diksmuide 
+3251510572
info@degroenekans.be
www.degroenekans.be

	Stage of implementation:                    (click the right answer):
	X     Preliminary project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Helping the older unemployed gain employment
.........................................................................................................................................................

	Approximate budget of the project:
	100000 ?.?

	Budget for transnational activities:
	50.000??

	Duration of the project – starting date (in months):
	From 01/09/2012 .till.31/12/2013

	Duration of the transnational activities within the project – starting date:
	 From  01/11/2013 till 31/12/2013

	Thematic scope of the project        (click the right answer – maximum 2):
	X  Access to the labour market/employment and social inclusion, e.g.:
X Pathways to integration and reintegration of disadvantaged groups

· Fighting discrimination when entering the labour market
· Progress in promoting acceptance of diversity in the workplace
· Customised programs for specific targeted groups
· Stimulating and acknowledgment of working skills
· A better flow from social economy towards the regular labour market

· Workers and new skills within the context of a “New Economic Environment” and social economy, e.g.:
· Developing systems & strategies for lifelong learning within organisations and services for enterprises
· Training & services for workers to increase their adaptability
·  Strengthen an HR-competency policy in enterprises
xBusiness undergoing changes, e.g.:
· Support labour organisations to adjust to rapidly changing economic & organisation standards
· “Corporate Social Responsibility”
X Social economy

· Education and training, e.g: 

· Increasing the participation in education and training at all time in one’s life
· Increase the transition from school towards work/labour market
· Facilitate the access to education for 45+
· Women and job, e.g.:

· Measures to gain better access to jobs and achieve a more sustainable labour market participation
· Measures to decrease the gender gap & have more women in the labour market
· Actions to improve the balance private-working life

· Fighting inactivity and discrimination at high age, e.g.:
· Measures for more and easy access to employability
· Measures to keep elderly people working

· Stimulating entrepreneurship for target groups, e.g.:

· Measures to increase the participation of migrants/ethnic minorities in the labour market and to stimulate social integration
· Innovative actions

· Innovative actions
· Other themes (please specify) 
……………………………………………………………………..................................................................................................................................................................................................................
........................................................................................................................................................................................................................................................................................................................


	Target group for transnational cooperation 
(click the right answer):
(ONLY final beneficiaries, NO stakeholders) 


	X     Long term Unemployed

· Persons not actively at work – e.g. Young people under 25 years old (Incl. school or high school/university)
· Employed

· self Employed 

· Elderly persons (+ 50)

X    Specific target groups: 

X Disadvantaged groups  (Ethnic / national minorities)

X Immigrants

X Ex-offenders
X Women

X Persons with mental or physical disabilities

X Employees in Social enterprises

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justify the need of the transnational cooperation) 

· low employability of disadvantaged groups

· specific needs of disadvantaged groups and long-term unemployed people in a rural setting
· specific needs of an ageing work force in social entreprise
· limited service of social entreprise 
· co-operation between social entreprises

2. Objectives to be achieved
· Improving the employability of disadvantaged groups  
· Job-rotation 
· Looking at the role of the social entreprises in developing new services
· Co-operative model /template for social entreprise 
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

· Study visits
· Collect and analyse best practice in partner countries
· Develop template for co-operation between social entreprsie.
· Joint dissemination

· Final conference
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· Comparability study on transnational approaches
· Template for co-operation between social entreprises
5. Useful and additional remarks: 

The organisation De Groens Kans vzw has relatively long experience of working with long term and older unemployed in  a rural setting and in cooperating on international projects. The task of helping the older unemployed has proved particularly challenging. By working with other employing organisations, it is hoped that we can  mutually enrich our expertises  and thereby benefit our respective participants, their local communities and the wider European community..


Target Groups: 

· Long-term unemployed people and those made redundant in their middle years (the over 50)  who live in rural areas. These include disadvantaged groups such as those at risk of social exclusion, such as ex-offenders, migrants, drug abusers and employees of social enterprises. As well as their personal and social characteristics, these groups face the specific problems related to living in rural areas: lack of mobility, lack of services, lack of social enterprises.

Current situation 

De Groene Kans vzw is a Belgian NGO, situated in the Westhoek, a rural area of Flanders. The aim of the organization is to provide learning and working opportunities for long term unemployed.
De Groene Kans vzw  provides for these groups:

- Inclusive pathways: to provide a supportive program to people, for whom other education and training options are not suitable. This program offers a wide range of services that deliver basic skills, training and working opportunities in intermediary labour markets and social enterprises. The program includes retraining for the  older unemployed .

- Social Enterprises in Forestry works, Catering and Organic Horticulture. The social enterprise is aimed at creating permanent jobs for disadvantaged groups. (long-term unemployed, migrants, people without qualifications, etc) 

Problems: 

In common with other organizations across Europe whose prime objective is to assist disadvantaged, unemployed people to obtain jobs, De Groene Kans vzw faces the problems and challenges of:

· The low employability of disadvantaged groups

· The specific needs of disadvantaged groups and long-term unemployed people in a rural setting

· The specific needs of an ageing work force in social enterprise

· The limitations (financial and social) of social enterprise organisations 

· Increasing co-operation between social enterprises

Objectives

Our primary objectives with regard to the long term employed and the trans-national project are: 

· Help the older unemployed gain employment

· Improve the employability of disadvantaged groups

· Provide opportunities for unemployed to experience different types of jobs / job rotation

· Explore how social enterprises could develop new services and employment opportunities 

· Develop a co-operative model  for social enterprise organisations

· Develop a trans-national template for assisting other organisations in their quest to provide opportunities for employment for the older unemployed.

Transnational co-operation 

Transnational co-operation provides a clear pathway for strengthening the opportunities for assisting the older unemployed and other disadvantaged groups across European countries. Good practices, innovations, experiences and challenges can be shared. The mechanisms for sharing expertise should include economical means of communicating electronically such as video-conferencing, email discussions, the development of a pdf newsletter, as well as visits  for direct observation and face to face discussion. The culmination of these shared experiences will be the development of a template to assist the participating organizations and other interested parties to establish and facilitate opportunities for the older unemployed.  At this stage it is envisaged that the template will consist of a series of guiding questions for an organization to explore. Answers to these questions will require information on the profiles of the target groups, the characteristics of the area in which the organization and its target group(s) are situated and the challenges and existing opportunities for employment in those areas.  Answers to these questions should then be used to implement the strategies for helping the older unemployed to gain employment. 
