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	Name of institution:
	CHAMBER OF COMMERCE MECHELEN

	Type of institution 

(click the right answer):
	· Public

  Private
· Institutional training providers
· Other (please specify)

	Contact person:
	Eric Kessels – director

	Address
Phone
e-mail
website
	O-L Vrouwestraat 85 – 2800 Mechelen

+32 (0)15 - 45 10 20

katty@findingopportunities.be 
www.voka.be/mechelen

	Stage of implementation:                    (click the right answer):
	    Preliminary project Idea (projects in preparation phase without grant awarded) 
· Project under implementation 

	Title of the Project:
	SENIOR ENTREPRENEURSHIP 

	Approximate budget of the project:
	€ 140.000 (€ 70.000 a year)  

	Budget for transnational activities:
	Approximately  € 25.000 

	Duration of the project – starting date (in months):
	From July 2012 till December 2013

	Duration of the transnational activities within the project – starting date:
	 From July 2012

	Thematic scope of the project        (click the right answer – maximum 2):
	· Access to the labour market/employment and social inclusion, e.g.:
· Pathways to integration and reintegration of disadvantaged groups

· Fighting discrimination when entering the labour market
· Progress in promoting acceptance of diversity in the workplace
· Customised programs for specific targeted groups
· Stimulating and acknowledgment of working skills
· A better flow from social economy towards the regular labour market

· Workers and new skills within the context of a “New Economic Environment” and social economy, e.g.:
· Developing systems & strategies for lifelong learning within organisations and services for enterprises
· Training & services for workers to increase their adaptability
·  Strengthen an HR-competency policy in enterprises
· Business undergoing changes, e.g:
· Support labour organisations to adjust to rapidly changing economic & organisation standards
· “Corporate Social Responsibility”
· Social economy

· Education and training, e.g: 

· Increasing the participation in education and training at all time in one’s life
· Increase the transition from school towards work/labour market
· Facilitate the access to education for 45+
· Women and job, e.g:

· Measures to gain better access to jobs and achieve a more sustainable labour market participation
· Measures to decrease the gender gap & have more women in the labour market
· Actions to improve the balance private-working life

    Fighting inactivity and discrimination at high age, e.g:
· Measures for more and easy access to employability
· Measures to keep elderly people working

    Stimulating entrepreneurship for target groups, e.g :

· Measures to increase the participation of migrants/ethnic minorities in the labour market and to stimulate social integration
· Innovative actions

· Innovative actions
· Other themes (please specify) 
……………………………………………………………………..................................................... .............................................................................................................................................................
.......................................................................................................................................................................................................................................................................................................................


	Target group for transnational cooperation 
(click the right answer):
(ONLY final beneficiaries, NO stakeholders) 


	· Long term Unemployed

· Persons not actively at work – e.g. Young people under 25 years old (Incl. school or high school/university)
· Employed

· self Employed 

Elderly persons (+ 50)
· Specific target groups: 

· Disadvantaged groups  (Ethnic / national minorities)

· Immigrants

· Ex-offenders
· Women

· Persons with mental or physical disabilities

· Employees in Social enterprises

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justify the need of the transnational cooperation) 

Entrepreneurship as a useful alternative for the low activity grade on the labour market amongst 50+ 

Mobilising the knowledge of  unemployed 50+ into a career as entrepreneur

2. Objectives to be achieved
Developing a program that is able to inspire unemployed 50+ towards the creation of their own business.

The Chamber of Commerce has developed a  very successful and innovative project for mentoring and coaching candidate self-employed en start-ups.  Participants achieved a proven growth in economic value, detection of new markets, increase in staff, etc.  

We want to adapt that program towards a specific program which is able to attract and coaching self-employed 50+.  

3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Developing a strategy to recruit and attract candidates 

To determine a set of skills for the docents 

Methodology for coaching 50+ towards a self-employed activity

Methodology for coaching the start-up activities of 50+

4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

We foresee the following added value:

- The enrichment of our existing program towards 50+.

- The Chamber of Commerce is willing to reach the ingredients of a successful program to coach candidate self-employed and start-ups within the transnational co-operation.

5. Useful and additional remarks: 

Our existing program has been audited towards achieved effects amongst the participants on a set of economic variables such as solvability, liquidity, equity, etc.  We see that most of the participants succeeded in increasing their business despite the economic crisis.  


	


