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	Name of institution:
	vzw IN-Z

	Type of institution 

(click the right answer):
	· Public

· Private
· Institutional training providers
· Other (please specify)…………………………………………………………………….

	Contact person:
	Joeri Vancoillie

	Address
Phone
e-mail
website
	Kolmenstraat 149a, 3512 Stevoort, Belgium

+3211 888 670

joeri.vancoillie@in-z.be

http://www.in-z.be 

	Stage of implementation:                    (click the right answer):
	· Preliminary project Idea (projects in preparation phase without grant awarded) 
· Project under implementation 

	Title of the Project:
	Social flexibility and senior assistance in nursing homes: custom made work en service combined  

	Approximate budget of the project:
	50.000 euro

	Budget for transnational activities:
	25.000 euro

	Duration of the project – starting date (in months):
	From February 2013 till January 2015

	Duration of the transnational activities within the project – starting date:
	 From April 2013

	Thematic scope of the project        (click the right answer – maximum 2):
	· Access to the labour market/employment and social inclusion, e.g.:
· Pathways to integration and reintegration of disadvantaged groups

· Fighting discrimination when entering the labour market
· Progress in promoting acceptance of diversity in the workplace
· Customised programs for specific targeted groups
· Stimulating and acknowledgment of working skills
· A better flow from social economy towards the regular labour market

· Workers and new skills within the context of a “New Economic Environment” and social economy, e.g.:
· Developing systems & strategies for lifelong learning within organisations and services for enterprises
· Training & services for workers to increase their adaptability
·  Strengthen an HR-competency policy in enterprises
· Business undergoing changes, e.g.:
· Support labour organisations to adjust to rapidly changing economic & organisation standards
· “Corporate Social Responsibility”
· Social economy

· Education and training, e.g: 

· Increasing the participation in education and training at all time in one’s life
· Increase the transition from school towards work/labour market
· Facilitate the access to education for 45+
· Women and job, e.g.:

· Measures to gain better access to jobs and achieve a more sustainable labour market participation
· Measures to decrease the gender gap & have more women in the labour market
· Actions to improve the balance private-working life

· Fighting inactivity and discrimination at high age, e.g.:
· Measures for more and easy access to employability
· Measures to keep elderly people working

· Stimulating entrepreneurship for target groups, e.g.:

· Measures to increase the participation of migrants/ethnic minorities in the labour market and to stimulate social integration
· Innovative actions

· Innovative actions
· Other themes (please specify) 
……………………………………………………………………..................................................................................................................................................................................................................
........................................................................................................................................................................................................................................................................................................................


	Target group for transnational cooperation 
(click the right answer):
(ONLY final beneficiaries, NO stakeholders) 


	· Long term Unemployed

· Persons not actively at work – e.g. Young people under 25 years old (Incl. school or high school/university)
· Employed

· self Employed 

· Elderly persons (+ 50)

· Specific target groups: 

· Disadvantaged groups  (Ethnic / national minorities)

· Immigrants

· Ex-offenders
· Women

· Persons with mental or physical disabilities

· Employees in Social enterprises

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justify the need of the transnational cooperation) 

Labour market participation of older people, especially women is very low in Belgium. At the same time we are confronted with an ageing population and thus more pressure on the care of elderly people. IN-Z seeks innovative ways to combine these two major social trends to create more qualitative care and better jobs.  We developed an innovative method of social flexibility for our older workers (mainly women) and we implemented this method in existing nursing homes in Belgium. The results are very positive: both workers as residents have better quality of life. Our organisation wants to transfer the successful initiative in the European context. We belief it’s important to validate our social model in broader care contexts, such as social welfare systems in other countries.
2. Objectives to be achieved
Our main object is to transfer our social flexibility model and the corresponding labour conditions to welfare systems that are not entirely similar to that of Belgium. Therefore the model and its effects can be validated and will proof to be implementable and universal. To achieve this objective we will translate social flexibility to the specific country or welfare system context. This means also that we want to adapt the social flexibility model in nursing homes in the partner country. So that we can evaluate the results of the residents and workers and evaluate whether quality of life is improved. 
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Study visits to the transnational partner

Exchange of knowledge about welfare systems, the organisation of elderly care, organisation of labour market, the relationship with social partners, …

Study visits in our organisation

Activity research in the nursing homes

Implementation of methods (including social dialogue with stakeholders, …)
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Adaptation of an innovative work method, namely social flexibility, in nursing homes in the translational partner.

Better quality of life for workers and elderly people in the translational partner.

Validation of our innovative concept.




This project wants to yield easily accessible, long term jobs for unemployed women. Simultaneously it wants to bring more life quality for elderly people in nursing homes. These two positive social outcomes are the result of the implementation of an innovative method of social flexibility in our organization (employment and service).

Increasing labour market participation of women and better jobs

Labour market participation of older people, especially women is very low in Belgium. A series of issues can counteract the participation of older women in the labour market. They want to balance work and life, have time for other life projects or for the care of (grand-)children. Physical or psychological disabilities have also an impact on the chance to (go back to) work. Some are not educated of lack sufficient work attitude. For these women it’s important to create a job that includes conditions that lower the accessibility-threshold and that are attractive and worthwhile, in short a job that can improve their quality of life.

Improving quality of life for elderly people in residential care

At the same time we are confronted with an ageing population and thus more pressure on the care of elderly people. Seniors want to keep having a good life, want companionship, warmth and assistance. Not only when they still live at home, but also in nursing homes. The quality standards of residents are higher nowadays. The family wants also qualitative and dignified caring, as if it was at home. 

The innovative method of social flexibility in work and service

IN-Z seeks innovative ways to combine these two major social trends to create more qualitative care and better jobs.

We developed an innovative method of social flexibility for our older workers (mainly women). Social flexibility exists of unconventional conditions of employment. This means that employees are asked to take up flexible work schemes, but on their own terms. They themselves decide how late they got to work, on which days, for how many hours, and so on. And it is up to the employer to make it all work out, to act in a very flexible way towards his employees as well. That way e.g. single mothers can balance work and family life, in a way that allows them to have a job in the first place, and then also to keep it. Now social flexibility equally allows for tailor made arrangements, much to the benefit of clients. Services e.g. can go on at evenings, in the weekends and at holidays. This allows to fill in the gaps in care situations and to meet all sorts of local needs. Since people are in need of such services, additionally to more standardized regular social services, a lot of additional jobs can be created. 
To improve quality of life for elderly people in residential care, we implemented this model of social flexibility in existing nursing homes in Belgium. The results are very positive: residents have better quality of life because specific conditions are maximum met.

Validation en exportation of the concept in broader welfare contexts

IN-Z wants to transfer the successful innovation of social flexibility in the European context. We belief it’s important to validate our social model in broader care contexts, such as social welfare systems in other countries.

Our main object is to transfer our social flexibility model and the corresponding labour conditions to welfare systems that are not entirely similar to that of Belgium. Therefore the model and its effects can be validated and will proof to be implementable and universal. To achieve this objective we will translate social flexibility to the specific country or welfare system context. This means also that we want to adapt the social flexibility model in nursing homes in the partner country. So that we can evaluate the results of the residents and workers and evaluate whether quality of life is improved.

Transnational activities will be:

· study visits to the transnational partner

· exchange of knowledge about welfare systems, the organisation of elderly care, organisation of labour market, the relationship with social partners, …

· study visits in our organisation

· activity research in the nursing homes

· implementation of method of social flexibility (including social dialogue with stakeholders, …)

