TNC-FICHE

ESF-Flanders
	Name of institution:
	 Dr. Paul Geerinckx and associated nurses organisation
  ...................................................................................................................................

	Type of institution 

(click the right answer):
	· Public

X    Private
· Institutional training providers
· Other (please specify) ………………………………………………………

	Contact person:
	......Dr.Paul Geerinckx & Anne Van Hoof
 ........................................................................................................................

	Address
Phone
e-mail
website
	...Magere Schorre, 117 , 8300 Knokke – Heist – Belgium 

+ 32 50 68 54 76 - +32 475 47 78 33 

Vanhoof.anne@telenet.be 
Paulgeerinckx@knokkeheist.be
……………………………………………………………………………………….

	
	       X    Preliminary project Idea (projects in preparation phase without grant awarded) 
· Project under implementation 

	Title of the Project:
	.”I-care”

	Approximate budget of the project:
	..€ 250.000

................................................................

	Budget for transnational activities:
	..€ 80.000

................................................................

	Duration of the project – starting date (in months):
	From..november 2012 till...november 2014  

24 Months...........................

	Duration of the transnational activities within the project – starting date:
	 From. 5 Months.......................

	Thematic scope of the project        (click the right answer – maximum 2):
	· Access to the labour market/employment and social inclusion, e.g.:
· Pathways to integration and reintegration of disadvantaged groups

· Fighting discrimination when entering the labour market
· Progress in promoting acceptance of diversity in the workplace
· Customised programs for specific targeted groups
· Stimulating and acknowledgment of working skills
· A better flow from social economy towards the regular labour market

X  Workers and new skills within the context of a “New Economic Environment” and social economy, e.g.:
· Developing systems & strategies for lifelong learning within organisations and services for enterprises
 X  Training & services for workers to increase their adaptability

·  Strengthen an HR-competency policy in enterprises
· Business undergoing changes, e.g:
· Support labour organisations to adjust to rapidly changing economic & organisation standards
· “Corporate Social Responsibility”
· Social economy

· Education and training, e.g: 

· Increasing the participation in education and training at all time in one’s life
· Increase the transition from school towards work/labour market
· Facilitate the access to education for 45+
 X Women and job, e.g:

· Measures to gain better access to jobs and achieve a more sustainable labour market participation
· Measures to decrease the gender gap & have more women in the labour market
       X Actions to improve the balance private-working life

X Fighting inactivity and discrimination at high age, e.g:
· Measures for more and easy access to employability
        X Measures to keep elderly people working
· Stimulating entrepreneurship for target groups, e.g :
· Measures to increase the participation of migrants/ethnic minorities in the labour market and to stimulate social integration
                      Innovative actions

X Innovative actions

· Other themes (please specify) 
.......................................................................................................................................................................................................................................................................................................................


	Target group for transnational cooperation 
(click the right answer):
(ONLY final beneficiaries, NO stakeholders) 


	· Long term Unemployed

· Persons not actively at work – e.g. Young people under 25 years old (Incl. school or high school/university)
X  Employed

X  self Employed 

X  Elderly persons (+ 50)

· Specific target groups: 

· Disadvantaged groups  (Ethnic / national minorities)

· Immigrants

· Ex-offenders
 X Women

· Persons with mental or physical disabilities

· Employees in Social enterprises

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justify the need of the transnational cooperation) 

- Lack of coordination and follow up of the home care staff 

- Insufficient support of home care nurses 

       - Insufficient in stream of home care nurses

       - Home care nurses become demotivated and choose for another job outside the home health care

.......................................................................................................................................................................................

.............................................................................................................................................................................................

.............................................................................................................................................................................................

.............................................................................................................................................................................................

2. Objectives to be achieved:
- Increase efficiency and improve home care through better collaboration of different home care services

- New approach in delivering services to people in the homecare situation trough IT support facilitating and improving the work of the home care nurses

-...........................................................................................................................................................................................

.............................................................................................................................................................................................

3. Main transnational activities (as provisionally planned, to be confirmed with partners)

.We want to .develop a method to increase the efficiency of the home care nurses.

.We want to help our partner to optimalise a good work-live balance and to learn from our foreign partner about how we can care out of the box

 We want to help our partner to adapt the stress measurer to the own regional situation and to help at the implementation
.........................................................................................................................................................................................

.............................................................................................................................................................................................

4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· I T tool that improve & increase the efficiency of the home care staff by administrative burden

· Visual contact, permanent visibility

· The use of  IT technology

· Administrative support

· Integration of physiological parameters  

· Adapted stress measurer for the other region.
.............................................................................................................................................................................................

.............................................................................................................................................................................................

5. Useful and additional remarks: 

.............................................................................................................................................................................................

.............................................................................................................................................................................................




Description of the problems that the target groups face and need to be tackled by the projectactivities: 
Barriers to employment remain despite the nursing shortage, both at the public and private level – the problem worsens continuously. 

Caring jobs can be physically very stressful. Many nurses have disabilities including mobility limitations and work –related injuries (f.e. back pain from lifting patients, allergic reactions through exposure to latex,) Also stress because of difficult clients or a dificult private situation are a problem. Absenteism can be the consequence. 

Due to these problemes the home care nurses become demotivated during their job and leave their home healtcare job for other sectors. 

Previous research showed that disability or illness and burn out is one of the main reasons not to continue working at full capacity or to give up the job in home nursing. 

It is very difficult to continue in the job of home care nursery, especially when the home care nurses are older. Knowledgeable nurses with years of experience are lost despite their wish to continue practice. Given the nursing shortage this is a problem. Therefore, we should explore complementary or alternative job functions for home nurses. For example, nurses with mobility limitations could be succesful mentors/coaches for home nursers with less expierience. 

Home care nursers often have difficulties finding a work/live balance. They have many administrative obligations to fill out after working time.They have to take care of their own children or older parents and at the same time they want to do a caring job.
 

Brief description of the project purpose : 

The self-employed home health care nurses’ work today by starting in the morning with a note of a manual planning without an experienced nursery back-up during the day. 
There is a lack of good coordination in case of a change of the planning for the day.
Often they are not enough informed about the details of the nursing of the patient. Because the home nurse is totally alone during the day; this can lead in precarious situations to great difficulties and too much stress. 

Within the worst case a lack of good home health care.

Administratively they don’t have an efficient system to implement the obligated files.  

                                                                                                                                                              Project aims:

We want to give examples to our partner of how an organisation in homecare can facilitate work/live balance by implementing an efficient and innovative way of working

One can assume that home care nursers who co-work with an experienced nurse could improve their professional skills.
 

Transnational activities
We want to create in a joint development an efficient, scientific and innovative way of working in an attractive work environment with an experiecend back-up (elderly home care nurse) in the home care nursing.  

Also to work out with our partner how an organisation in homecare can facilitate work/live balance and motivate the home care nursers to keep there job in the home care health sector.
