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	Name of institution:
	VVSG (Association of Flemish Cities and Municipalities)

	Type of institution 

(click the right answer):
	· Public

· Private
· Institutional training providers
· Other Private (VZW- Association of Flemish Cities and Municipalities)

	Contact person:
	Ann Jughmans

	Address
Phone
e-mail
website
	Paviljoenstraat9, 1030 Brussel
0032 2211.56.42
Ann.Jughmans@vvsg.be
www.vvsg.be


	Stage of implementation:                    (click the right answer):
	       X     Preliminary project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	 
	

	Approximate budget of the project:
	250.000 €

	Budget for transnational activities:
	..................................................................

	Duration of the project – starting date (in months):
	24 months, starting date 2012

	Duration of the transnational activities within the project – starting date:
	 Minimum 12 months, starting date 2012

	Thematic scope of the project        (click the right answer – maximum 2):
	x Access to the labour market/employment and social inclusion, e.g.:
                      x   Pathways to integration and reintegration of disadvantaged groups

                      x   Fighting discrimination when entering the labour market
                      x   Progress in promoting acceptance of diversity in the workplace
                      x   Customised programs for specific targeted groups
                      x   Stimulating and acknowledgment of working skills
                      x   A better flow from social economy towards the regular labour market
        x Workers and new skills within the context of a “New Economic Environment” and social economy, e.g.:
· Developing systems & strategies for lifelong learning within organisations and services for enterprises
· Training & services for workers to increase their adaptability
·  Strengthen an HR-competency policy in enterprises
         X Business undergoing changes, e.g:
· Support labour organisations to adjust to rapidly changing economic & organisation standards
X    “Corporate Social Responsibility”
                      X   Social economy

· Education and training, e.g: 

· Increasing the participation in education and training at all time in one’s life
· Increase the transition from school towards work/labour market
· Facilitate the access to education for 45+
· Women and job, e.g:

· Measures to gain better access to jobs and achieve a more sustainable labour market participation
· Measures to decrease the gender gap & have more women in the labour market
· Actions to improve the balance private-working life

       X    Fighting inactivity and discrimination at high age, e.g:
                     X   Measures for more and easy access to employability
                     X   Measures to keep elderly people working

· Stimulating entrepreneurship for target groups, e.g :

· Measures to increase the participation of migrants/ethnic minorities in the labour market and to stimulate social integration
· Innovative actions

· Innovative actions
· Other themes (please specify) 
General Project Description: 

A pilot project embedded in an urbanised area. The development of a policy in the sector of social economy and local employment is the main objective. The emphasis is on the role of the local governments for the development and support of quality employment in social economy organizations and the regular local economy. 

The focus in this experiment lays on the development and potential of a local partnership. This partnership consists of social economy organizations, local businesses, welfare organizations, other stakeholders and local governments. The local partnership provides content to the vision and  policy that local governments can develop within the urbanized area that is composed by a (centre) city and surrounding smaller municipalities.

Cooperation and coordination between businesses and the social economy, within the local partnership, is the key. 

The local partnership makes it possible for the urbanized area in partnership between a number of cities and municipalities (city and surrounding smaller municipalities or suburbs) to develop a policy that responds to local needs, i.e. local needs within the sector of social economy and local needs of the local businesses.

Within this policy plan on social economy, consisting of strategic and operational objectives, the development of action plans is foreseen. These actions grow from the interaction within the local partnership and will therefore be the result of a bottom-up approach. 

Objective: social inclusion and integration into the labor market of vulnerable groups

	Target group for transnational cooperation 
(click the right answer):
(ONLY final beneficiaries, NO stakeholders) 


	X     Long term Unemployed

· Persons not actively at work – e.g. Young people under 25 years old (Incl. school or high school/university)
· Employed

· self Employed 

X     Elderly persons (+ 50)

X     Specific target groups: 

        X   Disadvantaged groups  (Ethnic / national minorities)

        X   Immigrants

        X   Ex-offenders 
        X   Women

        X   Persons with mental or physical disabilities

        X  Employees in Social enterprises

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justify the need of the transnational cooperation) 
2. Objectives to be achieved
1.Knowledge development with regard to the process leading towards a ‘city region organisation’ and the operation of a ‘city region organisation’ (How to develop an employment strategy in a partnership with a number of cities and municipalities). 
Knowledge acquisition is situated on two levels. On the one hand it is a valuable learning process for the cities and municipalities who are given the opportunity to gain more knowledge on the process, the advantages and disadvantages of city region action and the issues and obstacles that may hinder this process. 

On the other hand this process can give higher government levels (regional and national) valuable information on issues that can come up when adjusting their policy to local policy and vice versa (top-down and bottom-up). 

2. Knowledge acquisition with regard to the learning process for the operation, strengths and weaknesses of local partnerships. 

We strive towards more clarity on the role each partner plays within the entire project with attention for the role local councils can assume to achieve quality jobs in the local social economy.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Exchange of Knowledge. 
In Belgium (Flanders) there is only one formal partnership between 4 cities/communities. 
There is little knowledge in the field of ‘city region organisation’. 

That’s why we are searching for a partner with experience and know how in this area. 

We are looking for a transnational partner that already functions in a city region context. 

4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Sharing knowledge through a publication/manual,  workshops and a study event 

Knowledge transfer to other local and city councils so that they can assume a role within the social economy policy domain in a local partnership and (possibly) take on a steering and coordinating role through city region cooperation for quality social economy development.
5. Useful and additional remarks:

This project has three operational objectives: 

1.
City region cooperation is developed (between several local councils/cities).

2.
This also means that a well-founded policy vision regarding the social economy policy role is developed and converted into a city region policy plan.

3.
The development of a local partnership feeds this entire process and helps to shape the policy vision.

Because of the duration of this project, a focused experiment in a clearly defined policy domain is a realist objective. This experiment can lead the way for more extensive  future city region cooperation in other (related) policy domains and aimed at preconditions for work. The local partnership can continue to operate after this period and strive towards quality development of the social economy sector. The third operational objective will not end when this project concludes. Sharing and transferring the obtained knowledge and developing new knowledge and information transfer to other councils is a continuous effort.



	


