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TRANSNATIONAL COOPERATION (TNC)

PROJECT FICHE

Beforefilling in thisform, first think what you want to achieve by transnational cooperation.
You will need a few minutes to complete thisfiche then.
Remember: the better your description is, the bigger chance to find a proper partner for your project!

Name of institution:

Type of ingtitution (tick one right
answer):

Contact per son:

Address, phone, e-mail, website:
Member State:

Region (NUTS 2 or 3)-:

Stage of implementation:
(tick the right answer):

Swedish Social Insurance Agency
xAdministration
Private
Consultancy
NGO
Education and training organisation
Employment agency or service
University, research institution
Social economy institution
o Others (please specify what)
Stefan Mork

Oo00O0o0ooao

xProject Idea (projects in preparation phase witlypant awarded)
o Project under implementation

Title of the Project:
Approximate budget of the
pr oj ect:

Budget of transnational activities:
Duration of the project — starting
date (in months):

Duration of the transnational

activities within the project — starting

date (in months):
Thematic scopfeof the project
(tick the right answer saximum 2):

Consension

From..1 January .2012...t0...30 June 2014.

From.....As above................... (0 R,

xWorkers and new skills

o Businesses undergoing change

Access to employment and social inclusion
Education and training

Women and jobs

Fighting discrimination

Working in partnership

xBetter public services

o Others (please specify)

O0Ooag

! See list of regions on http://epp.eurostat.ecauru/portal/page/portal/nuts_nomenclature/introdoc
2 Source : ESF web page biip://ec.europa.eu/esf/home.jsp?langld=en
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Target group (final beneficiaries, Unemployed o  Other persons:
not stakeholders) for transnational Long term unemployed 0 Ethnic or national minorities
cooperation (tick the right answer): | o Persons not actively at work 0 Immigrants Ex-offenders
0 Including those who are learning 0 Persons from deprived rural areas
in school or university 0 Persons from deprived urban
o Employed neighbourhoods
0 Farmers o Children
0 Self employed o Women
0 Employed in micro enterprises Young people (under 25 years
(less than 10 employees) old)
0 Employed in small enterprises o Older persons (over 50 years old)
(between 10 and 50 employees) Persons with mental or physical
XEmployed in SMEs disabilities
(between 50 and 250 0 Enterpriselcovered by support
employees) 0 chial enterp_rises
o Employed in big enterprises (over ~ © Micro enterprises (less than 10
250 employees) employees)
xEmployed in public 0 Small enterprises (between 10 and 50
administration (public employees)
entities including Public 0 SMEs (between 50 and 250
Employment services) employees)
xEmployed in NGOs o0 Big enterprises (over 250 employees)
0 In particularly disadvantaging xAdministration (public entities
conditions including Public Employment
o NGOs (Associations, Foundations) services, education and training

institutions)
Brief description of the Transnational cooper ation:
1. Problemsto be solved (justification of the need of the transnationabperation)

Consensio is a unique project aiming to amend the flawed cooperation of Swedish Social Insurance Agency
(Forsakringskassan), Swedish Public Employment Service (Arbetsformedlingen) and municipalities in meeting,
providing good service to and supporting individuals with functional disabilities. The project application outlines
competence development within and between Forsakringskassan, Arbetsformedlingen, care representatives,
schools, user organizations and the employees of social companies.

To achieve this mutual competence development, that is not possible today within the framework of the
ordinary activities, the project will bring together authorities, municipalities and organizations through
exchanges in competence and experience by courses, lectures, study visits and coaching efforts.

Previous surveys and analysis show a substantial need of competence development, starting with areas such as
joint values and shared attitudes regarding service as well as increased knowledge and awareness concerning
functional disabilities.

The project will, should the requested funding be approved, run within the county of Stockholm during the
period of January 2012 to June 2014.

2. Objectivesto be achieved
e Barriers is today stopping people with disabilittesm participating fully in society. One importaparrier is how

to enter the labor market. We would like to leanal @hare good experiences from other counties bowblve

% See definition by size on Europa : http://ec.earep/enterprise/policies/sme/facts-figures-analysis-definition/index_en.htm
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employers and business and how to extend the sec@omy. What good practice can we share of comple
learning processes together with other countries?

 In order for all people with disabilities to be abto shape their own life’s, general support netdse
complemented with customized support and servieen@éd to see the individual!
What experiences of good practice exist in othemfean countries regarding development of competemel
learning about motivation and empowerment?

3. Main transnational activities (as provisionally planned, to be confirmed withtpars)
e Target group (Participants training in other coiesfr
e Co-workers meetings and collaboration together witter projects
e Managers meetings and collaboration together vittbrgorojects
» Executive managements meetings and collaboratupetiter with other projects

4. Planned outputs, deliverables, resultsof TNC; expected outcomes (effects)
Learning and sharing of good practice

Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting
Ingtitution web site and dissemination to potential transnational partners for the purpose of effective
implementation of transnational cooperation projects.



