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TRANSNATIONAL COOPERATION (TNC)

PROJECT FICHE

Name of institution: PI”"European social entrepreneurship and innovatiudies institute”
Type of ingtitution (tick one right o Education and training organisation
answer):

Simona Savickieh
Contact per son:
Adress: Liep g. 54, Klaigda, LT-92106
Address, phone, e-mail, website: Phone: +370 62095401
E-mail: office @europe-institute.com
Website:http://europe-institute.com

Member State: Lithuania
Region (NUTS 2 or 3)-: 3LT
Stage of implementation: o Project Idea (projects in preparation phase witlypaht awarded)

(tick the right answer):

Title of the Project: Bridging the gap between education and real busiimeEurope by using simulation
methods

Approximate budget of the

pr oj ect: 500 O0&

Budget of transnational activities: 500 O0&

Duration of the project — starting

date (in months): From 2012 02 to 2014 02 (24)

Duration of the transnational

activities within the project — starting From 2012 02 to 2014 02 (24)

date (in months):

Thematic scopfeof the project o Workers and new skills

(tick the right answer saximum 2): o Access to employment and social inclusion
o Education and training

! See list of regions on http://epp.eurostat.ecauri/portal/page/portal/nuts_nomenclature/introdoc
2 Source : ESF web page biip://ec.europa.eu/esf/home.jsp?langld=en
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Other persons:

not stakeholders) for transnational 0 Long term unemployed 0 Ethnic or national minorities
cooperation (tick the right answer): Persons not actively at work 0 Immigrants Ex-offenders
0 Including those who are learning 0 Persons from deprived rural areas
in school or university 0 Persons from deprived urban

Employed neighbourhoods

0 Farmers o Children

0 Self employed 0 Women

0 Employed in micro enterprises 0 Young people (under 25 years old)
(less than 10 employees) o Older persons (over 50 years old)

0 Employed in small enterprises O Persons with mental or physical
(between 10 and 50 employees) disabilities

0 Employed in SMEs (between 50 o Enterprisedcovered by support
and 250 employees) 0 Social enterprises

o Employed in big enterprises (over ~ © Micro enterprises (less than 10
250 employees) employees) _

0 Employed in public 0 Small enterprises (between 10 and 50
administration (public entities employees)
including Public Employment 0 SMEs (between 50 and 250
services) employees)

0 Employed in NGOs 0 Big enterprises (over 250 employees)

0 In particularly disadvantaging 0 Administration (public entities

conditions

including Public Employment

services, education and training

o NGOs (Associations, Foundations) SEervice
institutions)

Brief description of the Transnational cooper ation:

1. Problemsto be solved (justification of the need of the transnationabpgeration)
In order to strengthen adult practical entrepreiatwkills, it would be created simulation modelsbd on strategic
game. It is needed because of, lack of educatidntraming programs for the future entrepreneuis their personnel.
Also it is needed the practical experience in usi@eding of management process in the organization.

2. Objectivesto be achieved
All partners together produce a common result -cationalmethodology for the target audience based on simulation.
Learners would be able to operate in the simulagdrnal business environment while creating t@n internal
business environment. Every simulation would ha08 + 150 participants. These participants wouldnfaarious
business structures. These structures would simmutatl competition and collaboration. Every sinmiolatwill have the
whole business structure starting with investord anding with simple workers. Every participantIviive specific
functions (job descriptions).
Educational methodology will be in common projectntnunication language — English, and it bring atheaidvalue for
the project, because not Lithuania and Poland casgdit, but also all the Europe.

3. Main transnational activities (as provisionally planned, to be confirmed withtpars)

e Research and analysis activities.

» Adaptation of solutions developed in another countr

* Preparation, translation and publication of studied reports.

» Organizations of conferences, seminars, workshogsrveetings.

» Development of new solutions.
The more forms of activity is incorporated in thejpct, the more comprehensive it becomes, andrégter its chance to
develop better, more solid results, more intensiaesnational cooperation and generation of addékvs guaranteed. Five
activities for the project have to ensure the gqodlity and added value.

4. Planned outputs, deliverables, resultsof TNC; expected outcomes (effects)
Implementation of such innovations would:
e Increase professional skills.
* Increase adaptation skills to an ever changingrenmiental.
* Help to became more flexible.
» Clarify about responsibilities of specific posit®on
» Develop a rapid respond to changes in every ppatitti

% See definition by size on Europa : http://ec.earep/enterprise/policies/sme/facts-figures-analysis-definition/index_en.htm
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* Gain skills needed to do a job or find a new job.
» Increase a person's self-evaluation.
» Create an added value for Lithuanian, Poland amdgeuEconomy.

Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting
Ingtitution web site and dissemination to potential transnational partners for the purpose of effective
implementation of transnational cooperation projects.



