TRANSNATIONAL COOPERATION PROJECT FICHE 
	The name of the organisation:
	

	Type of the organisation:
	X      Administration

· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Lone Hylander

	Address, phone, e-mail, website:
	Norra Stationsgatan 8b, S-281 48 Hässleholm
+46 734253746   

lone.hylander@skanenordost.se
Skanenordost.se, perstorp.se

	Country:
	Sweden

	Region:
	Skåne

	Subject of the Project:
	

	Stage of implementation:
	X      Project idea  
· Grant awarded (project is not implemented, but co-financing granted)
· Project implementation (please indicate dates of implementation) 

	Title of the Project
	Cultural development, managing and developing new skills in The municipality of Perstorp

	Approximate budget of the Project

TNC Budget:
	_

	Duration (in months) of the project:


	2 years

	Duration(in months) of the transnational cooperation:
	· _

	Thematic scope of the project:
	X      Adaptability of workers, enterprises and entrepreneurs
· Access to employment and modernization of labour market institutions

· Social inclusion of different groups of people

     Education, science and human capital development

· Others (please specify)

	Target group for transnational cooperation:
	Unemployed

· Including long term unemployed

Persons not actively at work 

· Including those who are learning In school or university

Employed

· Including farmers

· Including self employed

· Including those employed in micro scale enterprises

· Including those employed In SME enterprises

· Including those employed In big enterprises

X      Including those employed In public administration

· Including those employed in NGOs

· Including those in particularly unfavoured conditions

Other persons: ethnic or national minorities

· Including immigrants

· Including handicapped persons

· Including persons from rural areas
Enterprises covered by support

· Micro enterprises

· SME

· Big enterprises



	Brief description of the transnational cooperation:

· Justification of the need of the transnational cooperation (problems to be solved)

· General/detailed objectives 

· Main activities
· Expected outcomes (effects) 

Please indicate the added value of transnational cooperation (in the Polish  Operational Programme Human Capital the added value means objectives and products possible to achieve only in cooperation with foreign partner(s).
(ca.  25  sentences)
	The purpose of the project is to create a new spirit, a new culture and a new common  approach at all workplaces in Perstorp municipality.  This will lead to a better understanding and improved communication within the organization. The new spirit will arise from better skills and knowledge about one self and others. The organization is expected to become more professional and effective through identified needs and new development- and training methods. The project is expected to create better conditions for a lifelong learning process. This also will lead to more sustainable skills – which will make the municipality more attractive to live in and to work in. 
We believe that transnational cooperation will improve the results of the project in broadening the scope of new skills the staff will gain and provide a long term platform for mutual exchange and learning.  
The objectives are to exchange experience with partners who has already gone through an organizational change/ or ongoing change (e.g. implementing Lean production / lean thinking or other development methods). What lessons can be learned from others, what are the success factors etc? Crucial aspects that can be avoided in an early stage?
Main activities of the transnational cooperation are study visits to partners, exchanges of staff (job shadowing) involved in the project and the partner organisation. 

Expected outcomes are a new understanding and knowledge in organizational change from different perspective. The outcomes from transnational cooperation will be an important complement to the educational actions in the project. The new contacts with other partners will provide a platform/network for further skills development/exchange of experience and joint development of methods used.


Note: While sending the filled in Project fiche you agree for publication on NSI web site and disseminate it to potential transnational partners for the purpose of effective implementation of transnational cooperation projects
